WHY BUY A CECIL'S FRANCHISE'

Asx a franchises vou will become part of an
organization that is built on a standard of excellence
in food quiality, equipment, and customer service in
awmnigue mehe of the food services industry, Cecil’s
offers a weleomed alternative to the over-saturated
pizza and burger market and franchisimg exponentially
increases your probability of success,

You will receive complete trainimg and support
every step of the way, Our experienced staff will
walk viou through every aspect from territory
demographics and site solutions, to signage and
bumld-out requirements, and everything in between.

Az 4 franchizee vou will also benefit from pational
fosd procurement, equipment packages, and insurance
programs; plus, the development of localized
advertising and marketing for vour store.
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"_':f" S ‘ At Cecil's Texas Style Bar-B-Que,

we're enjoving our freedom and

we're ready to share it with you.



I 1992, anmed only with &
hatch of family recipes, Ceal
Reiaves moved has fimily From
Dallag, Texas to Orlando 1o
l:rrinjal_ Texas style har<h-q 1o the
Sunshine State, Although Cecil
hiel o prinr restayrmnt
gupericnce, he was sure he could
mike it work with Juisy thires
things: prodfuict, senvice, and image,
And g0, Cecal s Texas Siyle Bar-
B-03 was ham,

Cecil Reaves knew that quality

pmdul;bi._ :I"n.-.-ihl].r prepared dily from scratch; couplad with
sepvice, provided by knowledgeable stafl in o fhnily-ceniéred
atmaosphere: and an image that s at all times probessaonal
wiould guaranies a winning plan. He was right.

Cecil's Texns Style Bor-B-0) hins been smoking great bar-b-g
and prepanng resh side ibems daily in Flrida sinee 1992 Now
yiour can banefit from Cecil's proven success

WE'RE PARTNERS

We're in business to guarnntes your suecess, which is why a
comprebensive operatiig manual s standard for every new
frmnchise panner. Before wou open for business you will be
trivined dis food preparation aid oor dpecialized smoking
l.ﬂ:l],ﬂ'lq'llﬁ al our corporate lecation,

For your gramd opening, Cecil's will provide you with memus,
initial advertising. and public relations efforts w make your
apenmg dagyr one 10 remember, Yiouw will also receive ongoing
consultation amd marketing support ta help maintain efficiency
& anceasa heyornd your openig day!

WHAT TO EXPECT

Here's whatl vou can expect prior
tn apening day:
* License to use the Cocil's Texas Style
Bar-B-0} serviceinark.
* Trming far you and up to two sddibional
key people in your erganization,
* Rite Relecton AsziatneeLease
Megntiation,
* A complete [nsurance Program
inchuding Property, Business Intermplioi,
Crime, Geneml Lisbility, Awmomobile and Umbeella Liability

= Standardized storetfront signs, including manafactaning.
shipping and installation.

= Kemional amd local advertising and marketing assistance
- n=gibe support during the opening of your restaurant,
= A detailed operations manual.

Here's what vou can expect beyvond spening day:
= Teleplwne consuliation suppon.
* Contiimeed visiation aimd quality assurance inspections.

= Beocommendations for inventory and labor cost projections
and eomirols.

= Matiomal food contrsets 10 insune sioaplieiy and compatitive
PrCims.

- Central volume printing of menus and advertisements

* Contimed rescarch and developmsnt.

WHAT'S ALL THE FUSST

= Woted i the Top 15 BBO i the Country by Bansas City
BB Society, “bullshest™

= Crelando Lesune Magazine
Belost Cutstanding 2006

= A5 seem on Food Network's

Roker on the Koad

= Texas BB} Armves Fast
and Delicious. - Koo Sosepd
af the Ol Sentine!

= Heod and shoulders ahove
any aud all BB in Orlando
- Ablan Baker BEer Magazine

= Ak vk alsout the many miore
mwirds we have received

INITTIAL INVESTMENTS *
CATEGORY LW EXND
Lititial Expeises:
Franchise Fee 525,00}
Leaselodd linprovemenis 535,00}
Architect Fees 55,000
Tistal Inatial Expenses: 565,000
Bt bd-Cht Experses:
Real Estate S2.0HH
[naurance |down payrmeit) 51600
Litility Dhpasiis S3.CHH
Equipenem S35, 00}
Sipns 53000
Linifiorms S1.000
POYEAC ompuders 52500
(e Eguip/Plone Sys. 52,500
Todn] Build-Oan Expenses: 550, 6
ening Expenses;
Erl!;illiaJ rrﬁvLmFEIqw? 53,500
[witigl Troining Expsenses 51,003
Start-up Marketing 52500
Working Capital 510,04}
Tial Openmg Expenses: 517,00}
TOTALS S13L.600)

HIGH ENT¥

525000
S8, 000
£15.0000
HI25 00

S 14RO
S50
560K
5125 000
S 16500
B2 (K]
5150000
53,500

B177 0

S10L000
540K
55,500
S0 C00
539500
BA41 500

*These amounts are estimates only and are expressed in
raiages. The actual amount could vary depending ona

number of factors, such as whether your lecation is leased
or purclsssd e




